Kakoe oTHoOLeHne K poCCUUCKON
ceptucpumkaumm B 06n1acTm npoeKTHOro
ynpasneHus MM CTAHOAPT y ctyaeHTOB U
npu yem Tyt PAHXUIC?

C PAHXuI'C LIeHTp OUEHKM 1 pa3BUTUS NPOEKTHOrO ynpaBieHNa COTpyaHUYaEeT C
2017 ropga, korga PakynbTeT 9KOHOMWUYECKMX WM coumarnbHblx Hayk PAHXulC
akkpeauToBarsn nporpaMmmy noAroToBKM K cepTudmkaumm cneumanmctoB B obnactu
ynpaBneHusi NpoeKTamum.

Ha npownon Hegene Mmbl no3apaBunu cTyaeHToB v npenogasatenen PAHXulC ¢
oyepedHbiMu ycnewHbiMn ceptudpukaumamm MM CTAHOAPT u, nonb3ysicb
crnyyaem, ysHanu, 4YTO CTyAeHTbl AyMalT O Mofb3e MNOSIyYEHHbIX 3HaHUN W
HaBbIKOB BO «B3POCION» XWU3HW, @ Takke O TOM, KaK OTHOCATCS K cepTudumKaumm
N yrpaBreHunto NpoekTaMmm BHyTpU camon AkagemMun.,

«/{na nac « Ynpasnenue npoekmamuy — 00OHA U3 OCHOBHbIX
cneyuanusayuti. Ilonumasn 6axcHocmsd UCNONBL30BAHUSL CMAHOAPMO8 8 IMOM npeomeme,
ewe T 1em Hazao 8 yueOHyio npoecpammy ovli 66edeH npedmem «Medsxcoynapoomvie
cmaunoapmel 8 YnpasieHuu npoekmamuy, 2oe paccmampusaniuco cmaroapmaol PMI
PMBOK, PRINCEZ2 u naw omeuecmeennviii ' OCT. [loamomy, Kak moabKko noAGUJICs
cneyuanvwsii Kypc nooeomosku K sxzamerny [IM CTAH/JAPT, no smomy Kypcy npowiiu
N0020MOBKY CHAYAA 8Ce NPEenoo0asameu, C8A3aHHble C YNpasieHuem npoeKmamu, d 8
nOCe0Cmeul 1 CmyoeHmvl CIaiu nPpoxXooums N0O20MoOBKY K cepmuguxayuu. Ima
n0020MOBKa 0aem 803MONCHOCb CIYOeHmMAaM CIMPYKMYypupo8ams 80U 3HAHUS NO
VIpasienuo nNPoeKmamu 8 Yeiom, 21y00K0 03HAKOMUMbCSL C OMedeCmEeHHbIMU
CManoapmamu u 8 ciydae YCneuHou cepmuhukayuu noayuums OOKyMeHmaibHoe
noomeepacoenue ceoum 3Hanusam. Konuuecmeo cmyoenmos, npowedwux ooyuenue u
VyCnewHo coaguux 3K3ameH pacmem ¢ KancovlmM 2000M, Ymo noomaeepicoaen
NpasUIbHOCMb 8b1O0PA IMOL MEMOOUKU »

NnbuH OMmntpuin Bsyecnasosuy,
cTapLwum npenogasaTtesib kadenpbl
coumanbHO-ryMaHuTapHbix gaucunninmd OCH




«A npenooaro ynpasnienue npoekmamu Ha Kagheope meneolcmeHma
u npeonpunumamenscmea PICH PAHXul C yowce uemvipe 2coda. /[o nauana
npenoo0asarus y4acmeosai 8 3anycke psiod poCCUUCKUX U MeHCOYHAPOOHBIX KOMNAHULL
HA pOCCULICKOM PbIHKE, HOIMOMY C Y8EPEHHOCHbIO MO2Y CKA3AMb, YMO
UHCMPYMEHMAPULL NPOEKMHO20 MeHeOICMeHma Oyoem noie3eH NPpaKkmudecKu 8 1rooou
ompacnu u cgepe oesmenbHocmu, a NPenooasanue NPOeKmHo20 YRpaeieHus Os
CMYOEHMO8 IKOHOMULECKUX CREeYUATbHOCIEU BAXCHO U HYIHCHO.
Ha nawem ¢axynememe cunvHwlil npenooasamenbCKutl COCmas U 04eHb maiaHmiugble
cmyoenmul. Bmecme mul pazpabamvieaem npoexmol 015 HAWUX UHOYCMPUATILHBIX
napmHepo8 — MOCKOBCKUX OQYUCO8 MeHCOYHAPOOHBIX Kopnopayull. B pamxax pabomwi
HAO0 NPOeKmMamu Mol Camu OpeaHu3yem 0essimenibHOCHb NPenooasamenbCKko2o KOpnyca u
CMYOEeHYeCcKUx 2pynn 8 COOMEemcmauu co CmaHoapmam NPOeKmHo20 ynpasienus. Y
Hac Ha Qakynvmeme meopus ynpasieHus npoeKmamy u3yuaemcs napaiieibHo U 8
npoyecce npaKmu4eckol pabomsi HA0 NPOEKMAMU. »
Nuakoe EBreHnn mutpuesny,
3aBeqyowmin kKadpeapon MeHeaKMeHTa u npegnpuHumatenscrtea @3CH

«Compyonuuecmeo ¢ Llenmpom oyenku u paseumus npoeKmuo2o
VIpasneHus — 5mo Xopouds 03MONCHOCIb OJisL CYOEHMO8 3a 8peMsl C80e20 00)YeHUs
Nn0020MOBUMbCSL K IK3AMEHY, NPOUMU MeCcmupo8anue u noayuums cepmupuxkamsl no
ynpaenenuro npoekmamu. Hawu cmyoenmul ompabamuléaiom HA8bIKU NPOEKMHO20
ynpaenenus, peuldas 3a0ayu, Komopule UM Cassim peanvhvie KOMIAHUU, U
paszpabamulieas npoekmwl 015 HUX. A Haauuue cepmuuramos noomeepicoaem
KOMnemeHyuu 8 cghepe ynpasieHus npoekmamu U nomo2aem um npu
mpyooycmpoticmee. »
KoTtoBa AHacTacusa AnekceesHa,
Beaywmn cneymanmct OCH.

«Onvim cepmud)ukauuu 6dIMCEH, M.K. OH nomozaem O0CO3HA6AaNnlb
oessmeibHOCmb U HeKomopbsle npoyeccsyl. Mmue 6110 Hec1021CcHO 20moeumosvcCA, m.K. A




XOPOULO NOHUMAIO U 3aNOMUHAI0 2ocyoapcmeenHble dokymenmol (Hanpumep, I OCToi).
Koneuno, nomoe cneyuanvuwiii Kypc no noocomoske Kk coave cepmugpuxayuu. Ha cecoomns
UMero Onvim Y4acmus 8 NPOEeKMHbIX KOMAHOAX, U HAOeIChb, YMO NOLYYeHHble 3HAHUS U
cepmugpuxam nomo2ym mue 8 6yoyujem kapvepuom pocme. Xouy pabomamo 8
NPOEKMHOU OessmelbHOCMU U 0abule, M.K. CHUMAIO MO HANpAagieHue nepcneKmueHbiM,
UHMEPECHbIM U NOCHOAHHO COBEPULEHCMEYIOUUMCS. Bo3modicHo, i cmoaena bl dopacmu
00 pyKkosooumeJisi nopmaehens npoexmos. I 0e umenno xomena 6vi pabomams cKazamo
CILOJICHO, NOMOMY YMO 8 MOEM NOHUMAHUU HEeOOXOOUMO MEHIMb KOMNAHUU U GbINOTHAMb
UMEHHO NPOeKmbl 8 CNeYUAIbHO CO30AHHBIX NPOEKMHBIX SPYNNAX.»

CtenaHoBa AnekcaHapa HukonaesHa,

NMM-CTAHOAPT-Ba3oBbin, 46 6annos.

«IIpoyedypa coauu sK3amena mHe nokazanacs HecaodxicHou. K
9K3AMeHy Hac 20MOoBUNU HA haKyibmeme, y0eiss 00CMamouHoe 8pems Kaxcoou meme.
bonee moeo, npu noocomoske 6 nawem pacnopsicenuu 6viau I'OCTol u pazoamounvle
Mamepuanvl, ¢ KOMOPbLIMU MONACHO ObLIO O3HAKOMUMBCA U NOJLYYUMb HE0OX00UMbLe
3HaHUs OA308bIX MEPMUHOB U OCHO8 NPOEKMHO020 MeHeOxcmeHma. Ilonyuennvie MHOW0O
HABBIKU 8 X00€ NOO20MOBKU U COAYU 51 CYHUMAl0 o4eHsb noae3nvimu. [lpakmuueckoeo

onvima ynpasienus npoeKmamu y MeHsi NOKa Hem, 00OHAKO MHe Obli0 Obl UHMEPECHO
nPOUMU CIMANCUPOBKY 8 OAHHOM HANPAGIEHUU U NOHAMb, HACKOIbKO 0AHHAs chepa MHe
OIUBKA U KAKOBLL MOU NePCNEeKMUBbL pa3sumusi 6 Hell. Mens npusiexaem 603MONCHOCHb
[pabomul 6 npoeKMHOM MeHedHcMeHme, NOIMOMY 8 0YOVeM s NOCMAPAIOCh CE3aMb
CB0I0 Kapvepy ¢ OAHHbIM HanpasieHuem. s Hauana si Obl Xomenl Cmamyv Y4acmHuKoM
KOMAHObL NPOEKMAa, 4mooObl NOHSAMb, KAKVIO UMEHHO POJib 51 XOUY 3AHUMAMb. »
Benos Makcum Cepreesuny,
NMM-CTAHOAPT-basoBbin, 44 6anna.

«Iloocomoexa xk cepmuguxayuu no NPOEKMHOMY MEHEONCMEHNY
0ana MHe NOHAMb, YMO «8Ce Yaice NPUOYMano» 3a mens. He nysicrno oanexo xooumeo,
HYJCHO NPOCMO 835Mb U A0ANMUPOBAMb NPOYECCHL NPOEKMHO20 MEHEONCMEHMA NOO
ONePayUOHHYIO 0esiMelbHOCHb, KOMOopol vl 3anumaemecs! Cmandapmuol Ha mo u
cyuecmsyrom, 4moobl «ude 3a ua2omy («npoyecc 3a nPpoyeccomy) NPUtimu K Hy’HcHomy
pezynomamy. Onvim n0020mosKu U coauu cepmupurkayuu — UCKIIOUUMENbHO
NOJIOAHCUMENILHBIU.

A - cmyoenm 3 kypca, pabomato Ha 2 pabomax (8 abCOIOMHO PAZHBIX OMPACTISX, HO NO-
HACMOsWeMy UHMEePEeCHbIX U YHUKATbHBIX — AMOMHASL NPOMbBLULIEHHOCTb U 20CCEKMOp).




B xo0e moeti pabomul MHe Yacmo npuUxooumcs Cmaikusamvcs ¢ npoekmamu. Tax,
Hanpumep, noyydeHnvle MHor 3uanus u onvim nocie coayu [IM CTAH/APT noszeonam
MHE CIMPYKMYpUupo8ams npoyeccvl 8bINOJIHEHUS U OGOPMIeHUsL NPOEKMO8 KaK 6 obnacmu
IKONOSUUECKO20 MEHEOHCMEHMA 8 AMOMHOU NPOMBIUIEHHOCIU, MAK U 8 NPOEKMAXx 6
eocyoapcmeennom cekmope. Pazymeemcs, nocne coauu u nonyuenus 6a306020 ypogHs no
NPOEKMHOMY MEHEONCMeHMY, s Obl Xome cOamsb cepmuguKram nouluLeHHO20 YPOBHS,
KOMOPbLU NO38ONUM MHE He MOAbKO NOLYYUMb HO8ble 3HAHUSA U YMEHUsl, HO U 8ePOSMHO
npoosuHem MeHs no KapvepHrot tecmuuye: co Cneyuanucma oo I nasHoeo cneyuanrucma
(Ha oOHoti uz pabom) u c I nasnozo cneyuanucma 0o Hauanonuka Omoena (na opyeoti
pabome).»
baxapes [leHnc CepreeBuy,
NMM-CTAHOAPT-BasoBbin, 44 6anna.

«l'omosumscs k cepmughuxayuu 6v110 He 0UeHb CLOHCHO. Bce
BAJHCHBLE MOMEHMbL NOOPOOHO PA3OUPAIUCL 8Mecme ¢ npenodasamesiem u Ovliu
oceeuyeHvl 8 npesenmayusx. [Ipobnvie mecmol NOMO2IU 3aKPENUMb MamMepual.
Ilonyuennvie nagviku ysrce npucoounucy 8 pabome Hao npoekmamu. Hanpumep,
CMPYKmMypupoeams padomy u 8bICmMpoums KOMMYHUKAYUU C 3AUHMEPECO8AHHbIMU
auyamu. B 6yoywem xomenoce vl ce3amu c8010 Kapbepy € YNpasieHuem npoexKmos,
0COOEHHO CBA3AHHBIX C MAPKEMUHSOM.»

AnexnHa [apbs AnekceeBHa,
NMM-CTAHOAPT-Ba3soBbin, 48 6annos.

dakynbTeT 3KOHOMUYECKUX U coumanbHblix Hayk PAHXuI'C 3anyctun nporpammy
NnepBoro BbiCLLEro obpasoBaHus MO ynpaBneHuto npoektamu ewle B 1996 roay, n
C CaMOro Havana BecCb Mpouecc OBy4YyeHUs Mbl MOCTPOUMN MO NPUHLMMY
BbINOSTHEHUS MPOEKTOB. JTO O3HAYaET, YTO Ha NPOTSXKEHUU BCEro Kypca 00y4eHns
CTYOEHTbI BbINOMHAIT T€ UNU UHbIE NPOEKTbI: Ha NePBOM Kypce 3TO, Kak Npasuno,
MPOEKT CO3[aHus Kakoro-To cBoero busHeca, Ha BTOPOM — MPOEKTHblEe 3afaHus
BHELUHNX KOMMaHUN-3aKka34ymKoB, Ha TpeTbeM — Boree KpynHble MHBECTULMOHHbIE
NPOEKTbl BHELLUHNX KOMMNaHUN-3aKa34MKOB.

Ceptndukauusa NM CTAHOAPT oTkpbiBaeT Ans 6akanaBpoB U MarucTtpoB
PAHXul'C ponosnHuTesribHble BO3MOXHOCTMU:

HU3YYUTH U OTpa6OTaTI> METOAbL pOCCHﬁCKHX U MCKAYHAPOAHBIX CTAHIAPTOB 110

YHPABJICHUIO ITPOCKTAMU



e TMOJYYUTHh HEOOXOAUMBIN JOKYMEHT I TPYIOYCTPOUCTBA B POCCUIICKUE U
MEXyHApOHbIE KOMITAHUH, TJI€ TOITBEPKICHUE KOMIIETEHIIUN MTPOEKTHOTO

YIPABJICHUA ABJIACTCA 00s13aTEIIbHBIM.



